PERT EXAMPLES

Values in bold and white background are given. All shaded areas need to be calculated.

	Activity
	P1
	P2
	P3
	P4
	a
	m
	b
	T
	ES
	EF
	LS
	LF
	Slack
	
	
	

	A
	D
	G
	 
	 
	3
	3
	9
	4.0
	14
	18
	14
	18
	0
	1.00
	A
	

	B
	C
	
	
	 
	4
	5
	12
	6.0
	54
	60
	54
	60
	0
	1.78
	B
	

	C
	 
	E
	I
	D
	9
	10
	11
	10.0
	44
	54
	44
	54
	0
	0.11
	C
	

	D
	 
	
	
	 
	4
	4
	10
	5.0
	0
	5
	9
	14
	9
	--
	D
	

	E
	F
	J
	
	 
	6
	12
	12
	11.0
	29
	40
	29
	40
	0
	1.00
	E
	

	F
	 
	A
	
	 
	7
	11
	15
	11.0
	18
	29
	18
	29
	0
	1.78
	F
	

	G
	 
	
	
	 
	13
	14
	15
	14.0
	0
	14
	0
	14
	0
	0.11
	G
	

	H
	G
	D
	
	 
	12
	15
	18
	15.0
	14
	29
	45
	60
	31
	--
	H
	

	I
	E
	
	J
	A
	2
	3
	10
	4.0
	40
	44
	40
	44
	0
	1.78
	I
	

	J
	A
	
	
	 
	4
	5
	6
	5.0
	18
	23
	24
	29
	6
	--
	J
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	A
	A
	A
	A
	
	
	
	
	
	
	60
	
	
	7.56
	
	2.75

	
	B
	B
	B
	B
	
	
	
	
	
	
	60
	
	
	
	
	68.2462


	Activity
	P1
	P2
	P3
	P4
	a
	m
	b
	T
	ES
	EF
	LS
	LF
	Slack
	
	
	

	A
	B
	 
	 
	 
	3
	9
	9
	8.0
	5
	13
	24
	32
	19
	--
	A
	

	B
	 
	
	
	 
	4
	5
	6
	5.0
	0
	5
	0
	5
	0
	0.11
	B
	

	C
	 
	F
	J
	 
	3
	10
	11
	9.0
	21
	30
	30
	39
	9
	--
	C
	

	D
	A
	C
	
	 
	4
	7
	10
	7.0
	30
	37
	39
	46
	9
	--
	D
	

	E
	 
	J
	B
	 
	6
	12
	18
	12.0
	5
	17
	5
	17
	0
	4.00
	E
	

	F
	J
	
	
	 
	7
	17
	21
	16.0
	5
	21
	14
	30
	9
	--
	F
	

	G
	 
	H
	A
	 
	13
	14
	15
	14.0
	32
	46
	32
	46
	0
	0.11
	G
	

	H
	E
	
	
	 
	12
	15
	18
	15.0
	17
	32
	17
	32
	0
	1.00
	H
	

	I
	 
	D
	G
	 
	2
	3
	10
	4.0
	46
	50
	46
	50
	0
	1.78
	I
	

	J
	 
	
	
	 
	4
	5
	6
	5.0
	0
	5
	0
	5
	0
	0.11
	J
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	A
	A
	A
	A
	
	
	
	
	
	
	50
	
	
	7.11
	
	2.67

	
	B
	B
	B
	B
	
	
	
	
	
	
	50
	
	
	
	
	58


